Below is a sample SWOT analysis:

Strengths

=  Established access to distribution
networks

= Strong brand recognition

= Positive reputation among customers
= (Cost-efficient operations

= Access to cutting-edge technology

=  Protection through patents and
trademarks

=  Financial stability

= Reliable delivery capabilities

Weaknesses
= Underdeveloped distribution networks
=  Weak brand identity
= Negative reputation among customers
= High operational costs
= Technological deficiencies
= lack of intellectual property protection
= Financial constraints

= |nconsistent delivery performance

Opportunities

= Removal of trade barriers in export
markets

= Advancements in product technology

=  Growing consumer demand for the
product

= |dentification and targeting of new
market segments

Threats

= Heightened trade barriers (TBTs) in
export markets

= Emergence of substitute products
= Shifting consumer preferences

=  Market saturation

= Economic Inflation

= Currency fluctuations

By conducting a comprehensive SWOT analysis, your company can identify strategic areas for
improvement and capitalize on opportunities to strengthen its export capabilities while mitigating

potential threats.




