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Marketing	Consultant	
Globally	Cool	

Dutch														
29	years	
3	siblings	

Hobby’s:	Too	much	to	
specify	

BSc	from	Wageningen	
University	
MSc	from	Nyenrode	Business	
University	

Market	and	Trade	analyses.	
Training	and	coaching	
Strategy	Formulating	

FrieslandCampina	
DSM-
Pharamceuticals	
Vattenfall	

Introduction:	Elske	Muijs	
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Introduction:	Alfons	van	Duijvenbode	

Managing	Consultant	
Globally	Cool	

Dutch													
Born	35	B.G.																	
2	kids	|	1	wife																			
1	dog	

Sports	lover:	tennis,	
cycling,	surfing,	skiiing	

Export	marketing	strategist	
consultant,	trainer	and	
coach	

25+	years																					
50+		countries							
5,000+	trained	

UN,	governments,	
technical	assistance	
bodies,		chambers,		
associations,	trade	
promotion	bodies		
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About	us	…	
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Some	clients	
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Objectives	
  Enlightening	you	and		
  Introducing	you	to	Market	Intelligence	Portals	with	
which	you	can:	

  Assess	Curacao’s	place	in	the	world	
  Do	a	360	degree	market/competitor	analysis	and		
  Identify	priority	products	and	markets		

 So	you	can	bring	your	business	strategies	to	a	
next	level.		
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Go	to:	
www.kahoot.it	

Enter	pin	code	
nickname	

Interactive	game	
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Question	
 Who	already	exports?	
 What	is	your	main	export	product?	
 What	is	your	main	export	destination?	
  How	did	you	determine	your	product/destination	
combination?	
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Introduction	to	Trademap	
Looking	at	the	bigger	picture	
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Introduction	to	Trademap	

 One	of	International	Trade	Centre’s	(ITC)	
Services	
 Trade	statistics	for	international	business	
development		
 The	reason	we	love	customs	
  Identify	product	tradeflows	
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www.trademap.org:	
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Curacao’s	main	destination	markets	(2)	
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Curacao’s	main	export	products	(2)	
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Curacao’s	main	export	products	(2)	



INTERNATIONAL BUSINESS MADE EASYWhich	products	have	greatest	untapped	export	
potential?::	www.exportpotential.intracen.org	
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Untapped	Export	Potential:	US$	23.7	million	

Untapped	Export	Potential:	US$	15.4	million	

Untapped	Export	Potential:	US$	-	

Untapped	Export	Potential:	US$	3.9	million	

Untapped	Export	Potential:	US$	3.9	million	

Untapped	Export	Potential:	US$	-	

Untapped	Export	Potential:	US$	2.4	million	

Untapped	Export	Potential:	US$	2.4	million	

Untapped	Export	Potential:	US$	1.9	million	

Untapped	Export	Potential:	US$	-	
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Assessing	Curacao’s	Place	in	the	world	
The	Frozen	Yellowfin	Tuna	case	
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A	GLOBAL	VIEW	
The	Frozen	Yellowfin	Tuna	Case	
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Curacao’s	Frozen	Yellowfin	tuna	exports	
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Global	frozen	yellowfin	tuna	exports	(Values)	

Africa:	

•  Seychelles	(7.0%)	
•  Ghana	(1.9%)	
•  Senegal	(1.0%)	

Americas:	
•  Mexico	(4.6%)	
•  Ecuador	(1.6%)	
•  Panama	(1.1%)	
•  Curaçao	(1.0%)	

Asia:	

•  Taiwan	(51.1%)	
•  Philippines	(6.5%)	
•  China	(5.5%)	
•  Republic	of	Korea	(5.2%)	
•  Viet	Nam	(3.3%)	
•  Thailand	(3.1%)	
•  India	(2.9%)	
•  Indonesia	(2.4%)	

Europe:	

•  Spain	(7.8%)	
•  France	(6.1%)	

Oceania:	

•  Papua	New	Guinea	(8.2%)	
•  Kiribati	(1.9%)	
•  Federated	States	of	Micronesia	(1.6%)	
•  Fiji	(1.0%)	 Rest	of	World	(11.1%)	

Includes	top	21	exporting	countries,	2018.	Source:	ITC	

Global	export	value	=	1.33	billion	USD	(2018)	
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Global	frozen	yellowfin	tuna	exports	(Values)	
Exporting	country	 Export	value	2018	

(US$	thousand)	
Growth	of	
export	value	
(2014-2018)	

1	 Taiwan	 192.578	 14.5%	

2	 Papua	New	Guinea	 105.309	 47.9%	

3	 Spain	 99.238	 -8.9%	

4	 Seychelles	 89.916	 New	

5	 Philippines	 83.474	 2.5%	

6	 France	 77.344	 -0.3%	

7	 China	 70.596	 -12.6%	

8	 Republic	of	Korea	 66.523	 -9.4%	

9	 Mexico	 58.530	 6.7%	

10	 Viet	Nam	 41.763	 53.6%	

11	 Thailand	 39.888	 17.8%	

Exporting	country	 Export	value	2018	
(US$	thousand)		

Growth	of	
export	value	
(2014-2018)	

12	 India	 36.936	 22.2%

13	 Indonesia	 30.342	 -8%	

14	 Kiribati	 24.688	 147.5%	

15	 Ghana	 24.357	 New	

16	 Ecuador	 20.971	 -2.7%	

17	 Federated	States	
of	Micronesia	 20.175	 27.8%	

18	 Panama	 14.692	 49.7%	

19	 Senegal	 13.301	 127.7%	

20	 Fiji	 12.887	 -11.4%	

21		 Curaçao	 12.703	 0.6%	

Annual	Export	decline	between	2014-2018	

Annual	Export	growth	between	2014-2018	
Includes	top	21	exporting	countries,	2018.	Source:	ITC	
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Global	frozen	yellowfin	tuna	exports	(Volumes)	

Africa:	

•  Seychelles	(7.3%)	
•  Ghana	(3.7%)	
•  Senegal	(1.1%)	

Americas:	
•  Mexico	(3.7%)	
•  Ecuador	(1.7%)	
•  Panama	(1.2%)	
•  Colombia	(1.2%)	
•  Curaçao	(1.1%)	

Asia:	

•  Taiwan	(12.0%)	
•  Republic	of	Korea	(5.7%)	
•  Philippines	(4.4%)	
•  India	(3.9%)	
•  China	(3.4%)	
•  Thailand	(3.2%)	
•  Indonesia	(2.5%)	
•  Viet	Nam	(1.4%)	
	

Europe:	

•  Spain	(8.9%)	
•  France	(6.3%)	

Oceania:	

•  Papua	New	Guinea	(11.5%)	
•  Kiribati	(2.6%)	
•  Federated	States	of	Micronesia	(2.2%)	
•  Fiji	(1.0%)	

Rest	of	World	(11.1%)	

Includes	top	21	exporting	countries,	2018.	Source:	ITC	

Global	export	volume	=	511	thousand	tons	(2018)	
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Global	frozen	yellowfin	tuna	exports	(Volume)	
Exporting	country	 Export	volume	

2018	(tons)	
Growth	of	
export	volume	
(2014-2018)	

1	 Taiwan	 58.736	 10.5%	

2	 Papua	New	Guinea	 56.313	 48.2%	

3	 Spain	 43.155	 -11.0%	

4	 Seychelles	 35.451	 New	

5	 France	 30.553	 0.0%	

6	 Republic	of	Korea	 27.932	 -12.3%	

7	 Philippines	 21.341	 -0.5%	

8	 India	 18.856	 27.0%	

9	 Mexico	 10.094	 3.4%	

10	 Ghana	 17.826	 New	

11	 China	 16.742	 -9.5%	

Exporting	country	 Export	volume	2018	
(tons)		

Growth	of	
export	volume	
(2014-2018)	

12	 Thailand	 15.657	 12.0%

13	 Kiribati	 12.753	 267.4%	

14	 Indonesia	 12.041	 -10.9%	

15	 Federated	States	
of	Micronesia	 10.582	 32.5%	

16	 Ecuador	 8.067	 -2.4%	

17	 Viet	Nam	 6.718	 25.3%	

18	 Panama	 5.937	 55.4%	

19	 Colombia	 5.688	 -29.7%	

20	 Senegal	 5.589	 112.5%	

21		 Curacao	 5.211	 1.5%	

Includes	top	21	exporting	countries,	2018.	Source:	ITC	

Annual	Export	decline	between	2014-2018	
Annual	Export	growth	between	2014-2018	
Annual	Export	growth	stagnation	2014-2018	
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Top	5	global	importers	of	frozen	yellowfin	
Country	 Value	2018	(growth	2014-2018)	

World	 US$	1.331	mln		(2.2%								)	

1	 Spain	 US$	250	mln					(2.5%									)	

2	 Japan	 US$	219	mln					(3.8%									)	

3	 Thailand	 US$	205	mln					(3.7%									)	

4	 Italy	 US$	107	mln					(5.0%									)	

5	 Philippines	 US$	103	mln					(32.8%						)	

6	 Viet	Nam	 US$	76	mln							(21.3%							)	

Country	 Volume	2018	(growth	2014-2018)	

World	 511.000	tons					(1.1%										)	

1	 Thailand	 104.376	tons					(1.6%										)	

2	 Spain	 89.895	tons							(1.2%										)	

3	 Philippines	 61.478	tons							(18.2%									)	

4	 Japan	 46.935	tons							(0.4%											)	

5	 Viet	Nam	 30.822	tons							(17.6%									)	

6	 Italy	 30.135	tons							(6.0%											)	

Global	import	=	1.33	billion	USD/	0.51	million	tons		(2018)	
(source:	ITC)	

Annual	import	decline	between	2014-2018	
Annual	import	growth	between	2014-2018	

  Global	imports	increased	in	past	5	years	
  Imports	by	all	major	importing	countries	increased		
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Major	suppliers	to	top	6	markets	
Exporters	
to	Spain	

Share	 Growth	
2014-2018	

1	 Mexico	 18.7%	 0.5%	

2	 Philippines	 9.8%	 10.9%	

3	 Seychelles	 9.4%	 13.8%	

4	 France	 7.3%	 -5.0%	

5	 Republic	of	
Korea	

7.0%	 0.5%	

7	 Curaçao	 5.0%	 0.3%	

Exporters	
to	Japan	

Share	 Growth	
2014-2018	

1	 Taiwan	 45.5%	 4.6%	

2	 Seychelles	 13.5%	 35.5%	

3	 China	 11.3%	 1.6%	

4	 Republic	of	
Korea	

7.6%	 -0.9%	

5	 Vanuatu	 4.4%	 1.3%	

Exporters	
to	Thailand	

Share	 Growth	
2014-2018	

1 Taiwan	 18.8%	 6.0%	

2 Papua	New	
Guinea	

9.1%	 29.4%	

3 Republic	of	
Korea	

8.6%	 -1.8%	

4 Indonesia	 8.2%	 1.1%	

5 USA	 6.9%	 -6.7%	

Exporters	
to	Italy	

Share	 Growth	
2014-2018	

1	 Spain	 25.1%	 35.1%	

2	 Philippines	 16.8%	 1.7%	

3	 Vietnam	 15.1%	 -4.8%	

4	 Thailand	 11.6%	 -7.7%	

5	 France	 5.2%	 4.9%	

Exporters	to	
Philippines	

Share	 Growth	
2014-2018	

1 Papua	New	
Guinea	

66.8%	 66.3%	

2 Taiwan	 10.3%	 -6.7%	

3 Kiribati	 6.0%	 69.0%	

4 Micronesia	 4.0%	 61.6%	

5 Republic	of	
Korea	

3.4%	 7.4%	

Exporters	
to	Vietnam	

Share	 Growth	
2014-2018	

1	 Taiwan	 42.9%	 22.9%	

2	 Republic	of	
Korea	

23.6%	 22.7%	

3	 China	 13.3%	 31.8%	

4	 USA	 6.5%	 32.6%	

5	 Indonesia	 5.5%	 34.6%	

Annual	export	decline	between	2014-2018	
Annual	export	growth	between	2014-2018	

*Percentages	based	on	total	import	of	country	(source:	ITC)	



INTERNATIONAL BUSINESS MADE EASY

Summary	global	frozen	yellowfin	tuna	tradeflows	

  Frozen	yellowfin	tuna	exports/imports	grow	globally.	
  Taiwan	is	world	export	leader	and	Spain/Thailand	are	world	
import	leaders.		

  Curaçao	is	amongst	top	10	suppiers	to	Spain	but	is	not	in	top	
10	to	any	other	destination.		

  Curaçao’s	export	growth	<	than	global	import	growth	(in	
terms	of	value)	but	>	than	global	import	growth	(in	terms	of	
volume).	Is	Curaçao	getting	best	value	from	tuna	exports?	

  From	global	perspective	Italy,	Japan,	Thailand,	Vietnam	and	
Philippines	could	be	interesting	alternative	markets		
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FROM	CURACAO’S	PERSPECTIVE	
The	Frozen	Yellowfin	Tuna	Case	
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 Who	else	supplies	to	Spain?	(Competitor	Analysis)	
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i	



INTERNATIONAL BUSINESS MADE EASY

Competitor	main	destination	markets	

Mexico	
Exports	

Share	 Growth	
2014-2018	

Total	 US$	48.326.000	

1	 Spain	 97%	 0.5%	

2	 France	 3%	 82.8%	

Ecuador	
Exports	

Share	 Growth	
2014-2018	

Total	 US$	26.858.000	

1	 Spain	 45.5%	 11.6%	

2	 Italy	 16.6%	 New	

3	 El	Salvador	 11.6%	 New	

4	 Costa	Rica	 8.4%	 New	

5	 Peru	 7.7%	 21.1%	

Panama	
Exports	

Share	 Growth	
2014-2018	

Total	 US$	14.692.000	

1	 Spain	 53.7%	 -15.8%	

2	 Costa	Rica	 29.5%	 -25.2%	

3	 El	Salvador	 8.8%	 -9.1%	

4	 Japan	 3.9%	 6.7%	

5	 Ecuador	 1.8%	 -45%	

Guatemala	
Exports	

Share	 Growth	
2014-2018	

Total	 US$	11.812.000	

1	 Spain	 99.9%	 -10.2%	

2	 Mauritius	 0.1%	 New	

El	Salvador	
Exports	

Share	 Growth	
2014-2018	

Total	 US$	20.102.000	

1	 Spain	 83.9%	 New	

2	 Mauritius	 5.3%	 New	

3	 Thailand	 3.7%	 -2.7%	

4	 Turkey	 3.1%	 New	

5	 Italy	 1.7%	 New	

Belize	
Exports	

Share	 Growth	
2014-2018	

Total	 US$	13.606.000	

1	 Spain	 81.1%	 81.2%	

2	 Thailand	 11.5%	 22.6%	

3	 Japan	 6.2%	 92%	

4	 Turkey	 1.3%	 -1.4%	Annual	export	decline	between	2014-2018	
Annual	export	growth	between	2014-2018	

(source:	ITC)	



INTERNATIONAL BUSINESS MADE EASY

Curaçao’s	competitive	performance	
  Curaçao’s	major	regional	competitors	are	Mexico,	El	
Salvador,	Ecuador,	Guatemala,	Belize	and	Panama.		

  Mexico	is	leading	regional	competitor	but	exports	relatively	
stable	2014-2018.	Focuses	on	2	markets	only	(Spain	and	
France).	

  Beware	of	El	Salvador,	Ecuador	and	Belize.	All	show	vigorous	
growth.	

  Guatemala	and	Panama	exports	to	Spain	declining.		
  All	regional	competitors	have	Spain	as	main	destination	
market.		

  In	Europe,	Italy	and	France	seem	potential	markets.	
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PRIORITY	MARKETS	FOR	CURACAO	
The	Frozen	Yellowfin	Tuna	Case	



INTERNATIONAL BUSINESS MADE EASY
Destinations	with	greatest	export	
potential:	www.exportpotential.intracen.org	
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Untapped	Export	Potential:	US$	19.4	million	

Untapped	Export	Potential:	US$	0.9	million	

Untapped	Export	Potential:	US$	0.75	million	

Untapped	Export	Potential:	US$	0.55	million	

Untapped	Export	Potential:	US$	0.54	million	

Untapped	Export	Potential:	US$	0.32	million	

Untapped	Export	Potential:	US$	0.3	million	

Untapped	Export	Potential:	US$	0.3	million	

Untapped	Export	Potential:	US$	0.12	million	

Untapped	Export	Potential:	US$	83	thousand	



INTERNATIONAL BUSINESS MADE EASYProspects	for	Market	Diversification::	
www.trademap.org	

Largest	growers	
amongst	current	
export	destinations.	
Curaçao	no	presence	

Largest	Curaçao	
destination	(has	
growing	market)	
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Overview	Priority	Markets	
Curaçao	
destination	
market	

Main	
Global	
Importers	

Regional	
competitor	main	
destinations	

According	to	
untapped	export		
potential	map	

According	to	ITC	
diversification	
bubble	graph	

1	 Spain	 Spain	 Spain	 Spain	 Spain	

2	 El	Salvador	 Japan	 Costa	Rica	 Ivory	Coast	 Philippines	

3	 Thailand	 Italy	 USA	 USA	

4	 Italy	 El	Salvador	 Turkey	 Vietnam	

5	 Philippines	 Thailand	 Thailand	 Japan	

6	 Vietnam	 Peru	 El	Salvador	 Italy	

7	 France	 Mauritius	 Thailand	

8	 Japan	 Barbados	 Ecuador	

9	 Mauritius	 Philippines	

10	 Turkey	 Ecuador	
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Summary	Priority	Markets	

 Potential	priority	markets	can	be	identified	by:	
  Looking	at	global	exports/imports	
  Looking	at	direct	competitor	destination	markets	
  Looking	at	ITC’s	Export	Potential	Map	
  Looking	at	ITC’s	Trademap	bubble	graphs.	
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What	about	Tourism?	
Where	to	focus?	
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A	Strategic	Analysis	

 What’s	happening	in	Curacao?		
 What’s	happening	in	neighbouring	countries?	
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The	United	Nations	World	Tourism	Organisation	
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Pro’s	and	Con’s	Statistics	

Discussion	
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Strategy	is	more	than	tradeflows	and	
figures	
::	What	else?	
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What	else	matters?	
  Trends	
 Market	Access	Requirements	

  Buyer	requirements	
  Legal	requirements	

  Economic,	political,	historical,	social	and	technical	
factors.		
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Find	additional	(trade)	data	and	info	
  Statistics	

  FAO	Stat	
  Eurostat	
  Trademap	
  Export	Potential	Map	

  Market	access	requirements	
  CBI	
  Sustainability	map	
  EU	Food	Law	
  FAO	(Codex	Alimentarius)	
  European	Commission	Export	
Helpdesk	

	

  Seafood	Sources	
  Seafood	Source	
  Intrafish	
  Undercurrent	News	
  Seafood	tip	

  Processed	Fruit	and	Veg	
  AIJN	market	reports	
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Missing	
puzzle	
pieces?		
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 Join	us	tomorrow!	For	more!	
 More	on	Market	Trends,	Opportunities	and	
Challenges	of	doing	business	in	the	EU.		

	
 Where	and	when?	

 WTC,	Wayaka	Room	-	09:00-10:30		
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THANK	YOU	

www.linkedin.com/company/globally-cool	

www.facebook.com/globallycool	

www.twitter.com/begloballycool	 www.youtube.com/begloballycool	

www.instagram.com/begloballycool	

THANK	YOU	
more	info	

GLOBALLYCOOL.NL	


